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UY BAN CHUNG KHOAN NHA NUGC VA SG GDCK TP.HCM

Kinh giri: - Uy ban Chimg khoén Nha nwéc
- S& Giao dich Chimg khoan TP.HCM

Tén td chirc: CONG TY CO PHAN CAP NUGC CHQ LON
Ma ching khodan: CLW

Dia chi tru sé chinh: 97 Pham Hiru Chi, Phudng 12, Quén 5, TP.HCM
Dién thoai:  (028) 3955 2354 Fax: (028) 3955 0424

Ngudi thyc hién céng bd thong tin:  Huynh Tuén Anh (Giam dc Cong ty)
Loai théng tin cong bd: []dinh ky [Jbét thwong (X124 gier [ theo yéu cau

Ngi dung théng tin céng bb:

Céng bd thong tm Nghij quyét cudc hop ngay 23/12/2022 ciia Héi ddng quén trj
Cong ty c6 phan cip nudc Chg Lon.

Dinh kém: Nghi quyét s6 18/NQ-CNCL ngy 23/12/2022 ciia Hi ddng quan trj.
Théng tin ndy da dugc cong b6 trén trang thong tin dién tir cia Cong ty vao
ngay 23/12/2022 tai duong dan www.capnuoccholon.com.vn.

Chiing t6i xin cam két c4c thong tin cong b6 trén dy 1a ding sy that va hoan
toan chiu trach nhiém trudc phép luat vé ndi dung céc thong tin da cong bd.

Noi nhin:
- Nhu trén;
- Lwu VT, VP.HDQT




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HU'U HAN MOT THANH VIEN Pjc lap - Ty do — Hanh phiic
CONG TY CO PHAN CAP NUGC CHQ LON

s6: LS /NQ-CNCL TP.H6 Chi Minh, ngayJD thang b8 nam 2022

NGHI QUYET
(Cugc hop ngay 23/12/2022)

HQI DPONG QUAN TR]
CONG TY CO PHAN CAP NUGC CH(Q LON

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020
ciia Quéc héi nude Cong hoa Xa hoi Chu nghia Viét Nam;

Can cur Quyét dinh s6 6656/QD-UBND ngay 30 thang 12 nam 2005 cia
Chi tich Uy ban nhén dén thanh phé Ho6 Chi Minh vé viéc phé duyét phu'ong an
va chuyén Chi nhanh cap nude Cho Lom thuge Tong Cong ty Cdp nude Sai Gon
thanh Céng ty ¢é phdn cap nwée Chg Lom;

Cén cik Diéu 1¢ t6 chirc va hoat dong Cong ty co  phdn cdp nuée Cho Lom
(sira doi, b6 sung lan 5) @ duwgc Pai héi dong co dong thuong nién ndm 2021
thong qua ngay 27 thang 4 nam 2021 (NQ s6 11/NQ-DHPCD);

Can cir két qua hop Hpi dong qudn tri (HDQT) ngay 23/12/2022,

QUYLT NGHI:

Piéu 1. Thong qua bio cio ciia Ban Piéu hanh vé két qua kinh doanh 9
thang dAu nim 2022.

Piéu 2. Thong nhét thong qua du thao Pé 4n “Co ciu lai doanh nghi¢p
giai doan 2022-2025” (kém 3 phu lyc) theo & nghj tai t& trinh s6 68/TTr-CNCL
ngay 21/12/2022 cia Ban Diéu hanh.

Djéu 3. Nghj quyét nay c6 hiéu lyc ké tir ngay ky. Hoi déng quén trj, Ban
Giérp doc va cac phong, ban, dgi trong Cong ty c6 trach nhiém thi hanh nghi
quyét nay.

Noi nhin:

-Nhu diéu 3;

-Ban kiém soét;
-Lvu VT, VP.HPQT




TONG CONG TY CAPNUOC SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
TRACHNHIEM HUU HAN MOT THANH VIEN Poc 1ap — Ty do — Hanh phiic
CONG TY CO PHAN CAPNUOC CHQ LON

Tp. Ho Chi Minh, ngay  thdang 12 ndm 2022
PE AN
Co céu lai doanh nghiép giai doan 2022-2025

DU THAO

. TINH HINH DOANH NGHIEP GIAI POAN 2016-2021
Tinh hinh hoat dong sin xuat kinh doanh
Thong tin doanh nghiép
Tén doanh nghiép: CONG TY CO PHAN CAP NUGC CHQ LON.

- Tén tiéng nudc ngoai: CHO LON WATER SUPPLY JOINT STOCK
COMPANY.

- Tén viét tit: CHO LON WASUCO JSC.

- Tru sé: 97 Pham Hitu Chi, Phuong 12, Quén 5, Thanh phd H6 Chi
Minh, Viét Nam.

- Gidly chimg nhén ding ky kinh doanh s6 0304797806 dang ky lan dau
ngay 16 thang 01 nam 2007, dang ky thay doi lan thtr 3, ngay 18 thang 5 nam
2018 cua So K€ hoach va dau tu Thanh ph6é H6 Chi Minh (dugc chuyén the tur
doanh nghiép nha nu¢c: Chi nhanh Cap nude Che Lon s6 DKKD 4116000542
do S& Ké hoach va Bau tu cap ngay 21 thang 10 nam 2005).

Voén diéu 18: 130.000.000.000 dong (Mot trim ba muoi ty dong).
Vén chu sé hitu (tinh dén 31/12/2021): 225.777.997.881 dong.
2. Nganh nghé kinh doanh

.1. Nganh nghé kinh doanh chinh
Tén nganh: Ban bu6n chuyén doanh khac chua dugc phan vao dau.
Ma nganh: 4669.

Chi tiét: Cung tng, kinh doanh nuéc sach cho nhu cau tiéu dung — san xuét
(trén dia ban dugc phan cong theo quyét dinh cia Tong Cong ty Cap nudc Sai
Gon).

2.2. Nganh nghé lién quan dén nganh nghé kinh doanh chinh

- Tén nganh: Xay dung cong trinh k¥ thuat dan dung khéac; Ma nganh:
4290.

Chi tiét: Xay dung cong trinh cap nudc. Tai 1ap mat duong dbi voi cong
trinh chuyén nganh nudc.

- Tén nganh: Pai ly, méi gidi, ddu gia; Ma nganh: 4610.
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Chi tiét: dai 1y ky gui hang hoéa.
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- Tén nganh: Ban buén may moc, thiét bj va phu tung may khac; Ma
nganh: 4659.

Chi tiét: mua ban may moc, thiét bi, vat tu nganh cap nudc.

- Tén nganh: Hoat dong kién trac va tu van k¥ thuat ¢ lién quan; Ma
nganh: 7110.

Chi tiét: Thiét ké xay dung cong trinh ha téng ky thuat @6 thi. Lap du an.
Tham tra thiét ké. Giam sat thi cong xdy dung cong trinh cip — thoat nude.

- Tén nganh: Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua
dugc phan vao dau; Ma nganh: 7490.

Chi tiét: Quan 1y phat trién hé thong cip nudc. Tu van xdy dung cong trinh
cap nude-dan dung-cong nghiép (trir khao sat xay dung, giam sat thi cong).

2.3. Nganh nghé kinh doanh khéac: Khong.

3. BO may to chirc- quan ly

- 'Vé mo hinh t6 chiic (So do co cdu té chirc doanh nghiép):

SO DO CG CAUTO CHUC

DAI HOI DONG CO DONG

BAN KIEM SOAT
BAN KIEM TOAN NOI BO

HOIBDONG QUAN TRI

GIAM POC

PHO GIAM BOC PHO GIAM BOC PHO GIAM BOC
KINH DOANH KY THUAT CNTT

D0l QUAN LY DOI QUAN LY

PHONG PHONG i i
: : MANG LUGI CAP NUGC 1
KINH DOANH KIEM TRA KIEM SOAT g MANG LUGI CAP NUGC 2

PHONG

DOl QUAN LY KY THUAT
DONG HO NUOC 2

~ PHONG ~ PHONG
KE TOAN TAI CHINH KE HOACH PAUTU

- 'Vé md hinh nhan su: (So do co cdu lao déng)

DOl QUAN LY
DONG HO NUGC 1

 PHONG
TO CHUC HANH CHINH

BAN
QUAN LY DU AN




So do co cau lao dong
(dén 31/12/2021)

®01% m05%

® Ngudi quan ly: 6 nguoi

B Lanh dao phong, ban, doi:
22 ngudi
Quan ly cap t6 SX: 32
nguovi

® Nhan vién lao déng gian
tiép: 174 nguoi

® Nhan vién lao déng truc
ti€p: 221 nguoi

07%

- Tinh hinh nguoi lao dong dén thoi diém 31/12/2021:

+ 86 lwong nguoi lao déng cé giao két hop dong lao déng hodc hai bén
théa thudn bang tén goi khdc khi giao két theo quy dinh ciia phdp ludt lao dong
(hop dong lao déng khdng xdc dinh thoi han va hop dong lao dong xdc dinh thoi
han): 455 NLD.

+ S6 lwong nguoi lao dong phdn theo trinh @6 chuyén mén nghiép vu
(trén dai hoc, dai hoc, trung ccfp,... ): 261 NLD.

+  S6 lwong nguwoi lao déng phdn theo gidi tinh: 79 NLD Nit va 376 NLD
Nam.

+  Noi dung khac co lién quan: Khong.

- Tinh hinh diu tw ra ngoai doanh nghiép (Giai doan 2016-2021):
(néu ¢6): Tinh dén thoi diém ngay 31 thang 12 nam 2021, Cong ty khong thuc
hién dau tu ra ngoai doanh nghiép.

4. Két qua san xuit kinh doanh

- Tinh binh quan (T nam 2016-2021): Theo Bang s6 liéu chi tiét ting
nam tir 2016 dén 2021 dinh kém phu luc I theo dé an nay.

4.1. Tong doanh thu (triéu dong): 1.085.178 trd.

Trong do:

+ Doanh thu tir hoat dong SXKD:  1.077.203 trd  Chiém ty 1&: 99,27%
+ Doanh thu tir hoat dong tai chinh: 3.803 trd Chiém tylé:  0,35%
+ Doanh thu khac: 4.173 trd  Chiémtylé: 0,38%

4.2. Tong sé loi nhudn truéce thué: 26.552 trd.

Trong do:

+ Loi nhuan tr hoat dong SXKD: 22.188 trd Chiém ty 1&: 83,56%
+ Thu nhap tir hoat dong tai chinh: 1.652trd  Chiém ty 18: 06,22%



Cong ty dang quan 1y, str dung, cu thé:

+ Thu nhap khéc:
4.3. Tong sé lgi nhudn sau thué: 21.095 trd.

4.4. Ty sudt lgi nhudn trén von chii sé hivu binh quan: 9,76%.

2.712trd  Chiém ty 1&: 10.22%

4.5. Tong s phdt sinh phdi ngp ngan sich: 110.693 trd,
5. Tinh hinh khai thac, sir dung tai san, bat dong san

~ Hién tai cong ty Co phép cép nudc Cho Lon dang st dung 01 khu dat duoc
Uy ban Nhan dan thanh phdé H6 Chi Minh cho thué. Danh muc bat dong san

Dia chi Hinh -y e .
nha, dAt thie 1 gich sip | LhOThan | pea,
A or Phap ly khu dat Sir sir dung ; Ghi chu
Stt | (dién tich dung £ trang
dat) dung | q4¢ dat
dat
(1) (2) () (4) (3) (6) (7)
1 97 Pham [ 367/Qb-UB cua Thué Vian Pén ngay Vian Cong ty
Hiru Chi, [UBND Thanh phé H6 | déattra | phong | 01/01/2046 | phong | dang st
Phuong Chi Minh ngay tién Jam lam | dungva
. A A khong c6
12, Quan [24/01/2002. hang viéc viéc 1ho
5, | 341/HD-TNMT- ndm Congty | ypan,
Thanh phé QHSDD cua So vuong
HS Chi [TN&MT ngay mac nao.
Minh  |15/01/2013.
(1.524 m?) [ 00076/1aQSDDB/
1030/UB ngay
22/03/2002.

6. DPanh gia vé tinh hinh &ng dung khoa hoc cong nghé: (Tinh trang
cong nghé thiét bi quan ly diéu hanh (liét ké chi tiét): Dinh kém phu luc 1L

7. Panh gia hoat ddng sin xuat kinh doanh hién nay

7.1. Tong quan vé tinh hinh thi truong

- Thuén loi:

Cung véi viéc thyuc hién cac chil truong, dinh huéng ctua Tong Cong ty Cap
nude Sai Gon, Hoi dong Quan tri, Pang Uiy, Ban Giam déc Cong ty da dong
thuan nhét tri cao trong viéc lanh dao, td chirc thuc hién ké hoach san xuit kinh
doanh, nhiém vu chinh tri cia Cong ty. P01 ngli can bd, nhan vién lao dong cé
su doan két gén b6 trong thuc hién nhiém vu dugc giao, co mbi quan hé phéi
hop tét gitta cac bo phan.

Y thirc vai trd trach nhiém, tinh chii dong dam nghi dam lam cua can bd
diéu hanh ting budc duoc ning cao; manh dan d6i méi phwong phap diéu hanh,
cai cach thu tuc hanh chinh, ing dung hi€u qua tién bod khoa hoc ky thuat, cong
ngh¢ tién tién vao hoat dong cua don vi sau ¢ phﬁn hoa.

Ché do cham lo quyén loi hop phap, chinh ddng ciia ngudi lao dong ludn
Ban lanh dao Cong ty quan tdm, thu nhép tir tién luong cta nguoi lao dong duoc
dam bao, on dinh cudc séng, nguoi lao dong an tdm cong tac.



- Kho khan:

Cong ty Cb phan Cap nudc Cho Lon 1a Cong ty C6 phan c6 vén gop chi
phéi trén 50% Vén Diéu 1é (trong d6 Tong Cong ty Cap nudc Sai Gon ndm gitr
51% ), Cong ty hoat dong theo Luat Doanh nghiép, hiang nim luén phin dau
hoan thanh ké hoach san xuat kinh doanh, dam bao doanh thu, loi nhuén va co
tire theo Nghi quyet ctia Pai hoi dong co dong thuong nién da dé ra, bao toan va
phat trién von co dong. Tur nam 2017 dén nam 2019 bén canh viéc thuc hién
nhiém vu chinh tri vé san xuat kinh doanh, dam bao cung cap nudc sach an toan,
lién tuc, 6n dinh, Cong ty con phai thuc hién nhi€ém vu an sinh xa hdi cho nguoi
dan thanh phé nhu: dam bao ty 1& ho dan dugc cap nudc sach dat 100% theo
Nghi quyét 35 ctia Hoi dong nhan dan thanh phd voi kinh phi gan PHN rat lon
trong giai doan Cong ty con han ché, kho khin vé ngudn von dau tu phat trién,
s6 ho dan sau khi dugc gan mdi DPHN nhung khong sir dung nudc may hodc su
dung < 4m® con kha cao, diéu nay lam anh huong dén hiéu qua dau tu cua
doanh nghiép. Pén thoi diém xdy dung du thao Dé an, trong tong s6 299.315
DHN Cong ty dang quan ly c6 38.026 DHN tiéu thy 0 — 4m’, chiém ty 18 12,7%,
tap trung chu yeu tai khu vyc Quan Binh Téan véi 20. 168 DHN tir 0 — 4m’,
chiém ty 18 6,7% trén tong sé6 DPHN cta Cong ty va chiém 14,6% trén tong sb
138.178 BDHN cua dia ban quan Binh Tan.

Nam 2020 - 2021 tinh hinh kinh té - x4 hoi cua thé gi6i va trong nudc bi
anh huong béi dai dich COVID-19, hoat dong san xuat kinh doanh dich vu cép
nuéce gip nhiéu kho khian, Cong ty C6 phan Cip nudc Cho Lén tap trung thuc
hién “muc tiéu kép”, vira quyét liét phong chéng dich bénh hiéu qua, bao vé stc
khée cho can by, nhan vién vura duy tri thuc hién nhiém vu san xuat kinh doanh
nham dam bao cung cap nudc sach an toan - lién tuc - 6n dinh cho khu vuc quan
ly va cung cap nudc, dac biét 1a khu vyc cac bénh vién da chién, khu phong toa,
cach ly; gan DHN mién phi cho bénh vién da chlen khu cach ly trén dia ban
quan 1y; trién khai thyc hién chinh sach hd tro tién nude sinh hoat cho ngudi
dan, doanh nghi€p bi anh huong cua dich bénh Covid-19 trén dia ban quan ly va
cung cap nudc sach nhu: 1- Mién 100% tién nudc cho cac ho nghéo, cin nghéo
va cac khu céach ly tap trung phong dich Covid-19 (khong thu phi) trong thoi
gian tir thang 6 dén hét ngay 31 thang 12 nam 2021; 2- Giam 10% tién nudc cho
nguoi dan s dung nude cho sinh hoat tu thang 9/2021 dén thang 11/2021; 3-
Gidn no tién nudc st dung 601 vOi cac doanh nghiép trong khu ché xuét, khu
cong nghiép; 4- Giam 10% tién nudc tir thang 9/2021 dén thang 11/2021 dbi véi
cac doanh nghi¢p thuc hién “03 tai chd”.

Vai tro, nhiém vu cua doanh nghiép

Doanh nghiép lu6n phai dam bao thyc hién nhiém vy trong tam cua nganh
cap nudc 1a dam bao cung cip nudce sach an toan - lién tuc - 6n dinh.

Tiép tuc duy tri chi tiéu 100% ho dan Thanh phé duoc cung cap nude sach.

T6 chire thuc hién tot cAc chi tiéu vé doanh thu, 1gi nhuén; bao toan va phat
trién von, quyén loi ctia ¢6 dong theo Nghi quyét ctua Pai hoi dong c6 dong
thuong nién hang nam da dé ra.
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Ty 1& that thoat nudc binh quan nim 2022 1a 18,30%, kéo giam duoc
13,15% sau khi phan ving tach mang qua dong hd tong ban si nudc tir nim
2018.

Trong nhitng nam qua, Cong ty luén day manh cong tac hién dai hoa nganh
nuée, cung vi Tong Cong ty Cap nude Sai Gon huéng dén muc tiéu xay dung
hé théng cip nudc thong minh, thyc hién chuyén dbi sd, ung dung cong nghé
thong tin trong cong tac quan ly va phuc vu khach hang, budc dau da dat duoc
mot s6 hiéu qua dang ké nhu dua vao sur dung phan mém nhén sy tién luong,
van phong dién tir, phan mém ké toan, hé thong Contact Center...

Xay dung va phat trién ngudn nhan luc theo hudng chuyén nghiép, day
manh cai cach hanh chinh va ning cao chat luong phuc vu khach hang, xay
dung vin hoa doanh nghiép. Nang cao doi séng thu nhap can bo nhan vién trén
co s ting nang suat lao dong; cham lo doi séng vat chét, tinh than cho ngudi
lao dong an tdm cong tac.

Trong giai doan 2016-2021, Cong ty C6 phan Cap nudc Chg Lén chiém ty
trong dong gdp khoang 20,19% tong san luong nudce tiéu thy va 18,21% tong sd
PHN gén méi cta toan Tong Cong ty Cap nudc Sai Gon.

II. Nhin xét, danh gia nhitng két qua dat dwoc; nhirng ton tai, han
ché, nguyén nhan va bai hoc rit ra

1. Nhiing két qua dat dwoc (tiv nim 2016 dén nam 2021)

- Nam 2016, Cong ty da xdy dung m¢i va dua vao van hanh try s lam
viéc méi, co ban dap ung yéu cau cong tac cua Phong, ban, d6i, dam bao cong
s& van minh, “xanh, sach, dep”, phuc vu tbt cong tac tiép khach hang va nang
cao chat luong dich vu.

- Thuc hién Nghi quyét s6 28/2014/NQ-HPND ngay 12/12/2014 va Nghi
quyét 35 ctia Hoi ddng nhan dan thanh phd vé chi tiéu 100% ho dan duoc cip
nudc sach, nhém kip thoi cung cap nude sach cho dia ban Huyén Binh Chanh,
Pai hoi dong co dong thuong nién nim 2017 d3 thdng nhat chuyen giao quyen
va nghia vu cap nudc trén dia ban Huyén Binh Chanh cho Tong Cong ty Cap
nudc Sai Gon TNHH Mot thanh vién tiép nhan (Nghi quyét s6 01/NQ-PHPCH
ngay 06/06/2017). Do d6, ké tir thang 07/2017, Cong ty chi quan 1y va cung cap
nuoc sach cho khach hang khu vie Quan 5, 6, 8 va Quan Binh Tén (giam Huyén
Binh Chanh), véi s6 dau n01 PHN dén cubi nam 2017 13 275.851 PHN va chiéu
dai duong dng mang ludi cap 3 1a 1.262.792 mét.

- Cubi ndm 2017 Céng ty ap dung hoéa don dién tir, dén dau nam 2019,
thuc hién quy dinh ctia Chinh phu vé cha truong khong dung tién mat trong
thanh toan, Cong ty trién khai khong thu tién nudc tai nha khach hang, hudng
khach hang thanh toan tién nudc qua céc kénh thanh toan dién tu, thanh toan
trung gian...dén thang 10/2019 Cong ty tién dén ngung thu tién nudc tai nha
khach hang trén toan bd dia ban, trién khai nhac no qua tin nhin, tin dung luc
lugng cong nhan thu tién doéi du, bd tri tai st dung cho bo phan khac, chi yéu 13
tang cuong cho Khéi K thuat dé thuc hién cong tac giam nudc that thoat that
thu 1a nhiém vu trong tdm cua Cong ty trong nhirng ndm qua va nhirng nam tiép
theo (Cong ty da tai bb tri sap xép lai viéc 1am cho 26 cong nhan, gdm 24 cong
nhan thu tién va 02 cong nhan doc sd). Pén thang 12 nim 2019, Cong ty da sap
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nhép toan by Boi Thu tién vao Poi Quan Iy Pong hd nudc, ting cudng quan ly
chat luong doc s6 PHN, kiém tra gian lan va thyc hién nhic ng, déng nudc. Pén
dau thang 01/2020, Cong ty di tai co cdu to chitc bd may hoat dong theo md
hinh méi pht hop véi tinh hinh thyc té ciia Cong ty.

- Vésan luong nudce tiéu thu: San lugng nudce ti€u thu nam 2017 (da trur
san lugng Binh Chéanh) 1a 94,844 triéu m®, dén cudi nam 2020 dat 108,866 triéu
m’, ting 14,022 triéu m®, ty 18 114,78% so véi nim 2017; tuong tmg véi sb
lugng PHN trén mang ludi tir 275.851 DHN nam 2017 1én 294.224 DHN cubi
nam 2020, tang 18.373 DHN, ty 1¢ 106,66% so v41 nam 2017. Rleng nam 2021
do anh huong dich bénh Covid-19 nén san luong nudce tidu thu giam, dén cudi
nam 2021 s6 luong DHN trén mang ludi la 296.508 DHN véi san lugng nude
tiéu thu 105,455 triéu m’.

- Céng tac quan ly von, tai san mang cdp 3: ludn thuc hién tbt. Tai san
chiéu dai duong dng cip 3 ting hang nim: nim 2017 13 1.262.792 mét d¢én nim
2021 1a 1.363.157 mét, tang 100.365 mét, dat ty 1€ 107,95% so véi nam 2017.

- Ty & that thoat nudc duoc kéo giam qua timg nam: Cong ty thuc hién
phan ving tich mang, mua si nudc sach tir nim 2018 véi ty 1¢ that thoat nudc
ban dau (ky 1 nim 2018) 1a 31,48%, dén nam 2021, ty 1& that thoat nudc kéo
giam con 20,55%, giam dugc 10,93%. Cong tac khoanh vung, thiét lap khu vuc
ddng ho tong (DMA) phuc vu cong tac chong that thoat nude ludn dugc quan
tam thyc hién tor hon 100 DMA giai doan nam 2018 - 2020, dén nam 2021 da
quan 1y van hanh 143 DMA.

- Nang suit lao dong nam 2021 dat ty 1¢ 151,29% so véi nam 2016, thu
nhip binh quin tr tién luong cua ngudi lao dong tir 13,534 tridu
dong/ngudi/thang (nam 2016) 1én 18,148 triéu dong/ngudi/thang (ndm 2021),
dat ty 1¢ 134,09% so v&1 ndm 2016.

- Hé‘mg nam Cong ty lién tuc dugc cong nhan la tap thé lao dong Xuét sac,
nhan dugc Bang khen ctia Uy ban Nhén dan Thanh ph() H6 Chi Minh (nim
2016, 2018, 2020), dam bao thyuc hién tbt cac chi tiéu vé doanh thu, 191 nhuén;
bao toan, phat trién vbn va quyén loi cta cb dong.

2. Tén tai, han ché

2.1. Vé co ché chinh sach

- Chua c6 bién phap ché tai manh trong linh vuc vi pham quy dinh sir
dung nude sach, mic du Cong ty thuong xuyén thuc hién cong tac kiém tra tinh
trang dong hd nudc cua khach hang, trong nhiing nim qua phat hién nhiéu
truong hop gian 1an, cic trudng hop cong trinh ha tang khac lam bé éng cap
nudc, san lugng nude truy thu dugc tir nam 2018-2021 nhu sau:

Noi dung Nam 2018 | Nam 2019 | Nam 2020 | Nam 2021

Luong nudce truy thu gian lan,

. 349.338 318.255 82.128 46.068
bat hop phap,...(m°)

Téng cong: 795.789 m’
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- Trong cong tac giam khai thac nudc ngam, do chua c6 quy dinh vé viée
cAm khai thac nudc ngam tai nhimg khu vye dd c6 mang ludi cap nudc cua
Cong ty, do do van con tinh trang khach hang st dung ngudn nudc giéng hoic
02 ngudn nudc (nudc giéng va nude may) dan dén ty 16 ho dan c6 DPHN nhung
chua sir dung hodc st dung < 4m’/thang con cao (trén 12%), anh huong dén san
lugng nudce tiéu thu cua don vi va hiéu qua dau tu gan moéi DPHN chua cao.

2.2. Trong céng tdc trién khai thiec hién

- Tu ndm 2016 dén nam 2017, Cong ty tap trung thuc hién nhiém vu
chinh tri, toan bo nhan luc quyét tim thue hién t6t Nghi quyét s6 28/2014/N Q-
HDND ngay 12/12/2014 va Nghi quyét 35 cia Hoi dong nhan déan thanh phd veé
chi tiéu 100% ho dan duoc cap nudc sach nén gap mot sO kho khan vé nguon
v6n dau tu phat trién mang ludi cap nude va cai tao thay moi dng muc giam that
thoat nudc. Thoi gian nay, ty 1 that thoat nudce trong khu vuc quan 1y con cao
do tap trung thuc hién nhiém vu chinh tri ctia thanh phé giao, dong thoi chua
phan ving tach mang dé mua ban si nudc sach qua ddng hd tong nén ty 1¢ that
thoat nudc giai doan nay chua dugc klem soat tot.

- Ngoai nhiém vu dam bao cap nudc an toan, lién tuc, dap tng nhu cau
khach hang, Cong ty con c6 trach nhiém dam bao hiéu qua SXKD ddi véi co
dong. Tuy nhién trong thoi gian nay do 10 trinh tang gia nuoc chua dugc thong
qua cling anh huong dén hoat dong cua nganh cap nudc.

- Dia ban quan ly cap nudc quin 5, quin 6, quan 8 do dac thu h¢ thong
cap nuée dugc lip dat kha 1au (tir trude nam 1975) nén van con ton tai nhleu
ong sau chua dugc thay thé hét, cung voi tdc do d6 thi hoa cao, hé thong ha tang
k¥ thuat do thi chwa phdi hop trién khai dong bo, hé thong cap nudc dan xen céac
cong trinh ngam ha tang khac nén c6 kho khan trong dau tu sira chita chong that
thoat nudec.

- Ty trong vé san lugng nudc tiu thu va gan mo&1 DPHN cua Cong ty céac
nim gan day giam dan do mang ludi cip nude cap nudc cua Cong ty da co ban
phu kin trén dia ban phuc vu nén khong con nhiéu tiém ning phét trién gin mai
DHN dé tang san luong tiéu thu.

3. Nguyén nhan va bai hoc rut ra

Nguyén nhan thanh tuu:

- Puoc sy quan tAm siu sat va sy hd tro gitp d& cta Hoi dong thanh
vién, Ban Tong Giam d6c Téng Cong ty cdp nudc Sai Gon. Tap thé Hoi dong
quan tri, Ban Giam dbe co su phéi hop nhip nhang trong lanh dao, chi dao hoat
dong cua don vi. Hau hét CBNV ¢6 trinh d6 chuyén mon, k¥ thuat, nghi¢p vu;
c6 tinh than doan két, gan bo véi nganh cap nude ndi chung va véi Cong ty noi
riéng gop phan hoan thanh nhiém vu san xuat kinh doanh cua don vi.

- Nudc sach 1a san pham thiét yéu ctia cudc séng, nhu cau str dung nudc
6n dinh va khong nging tang vé san luong do d6 thi hoa 1a mat thuan loi cua
nganh nudc noéi chung va Cong ty noéi riéng.

- Diaban quan ly phuc vu cung cép nuoc sach tai dia ban quan 5, quan 6,
quan 8, quan Binh Tan c¢6 dan cu dong duc nén c6 loi thé vé san luong nude tiéu
thu, Cong ty luon dam bao cdp nudc an toan lién tuc, di doi véi viée gan moi
DHN nham duy tri 100% ho dan dugc cap nudc sach.
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- La cong ty c6 phan hoat dong theo Luat doanh nghi€p, Cong ty phat
huy dugc tinh ty chu va chi dong trong cong tac san xuat kinh doanh, dé ra giai
phap cu thé dé thuc hién nhiém vy, ap dung cac chinh sach ndi bg trong Cong ty
nham thic ddy hoat dong san xuét kinh doanh don vi ngdy cang hiéu qua.

Nguyén nhin han ché:

- Ty 1é nudc that thoat, that thu sau khi phan ving tich mang tir nim
2018 dén nay déu duoc kéo giam qua ting nim, tuy nhién ctng gap khong it
kho khin do nhiéu ‘nguyén nhan khach quan nhu h¢ thong ong sdu va ton tal tur
trude nam 1975, dong thoi trén dia ban quan 1y ¢6 rat nhiéu cong trinh ha tang
ky thuat khac dang thi cong do d6 thi hoa lam anh huong dén ha tang hé théng
cap nudc; van con ton tai mot s6 khach hang gian 1an trong st dung nuéc nhung
van chua c6 bién phéap xir Iy manh dé ran de.

- Mot sd khé khin trong viéc thuc hién thu tuc va cong tac phéi hop thuc
hién du 4n xay dyng co ban dan dén tién do thuc hién cac cong trinh dau tu thay
m&i 6ng muc, phat trién mang ludi cip nudc con cham.

Bai hoc kinh nghié¢m:

- Poan két, théng nhét y chi, hanh dong trong toan Cong ty, phat huy surc
manh noi luc két hop véi su quan tAm chi dao ctiia Tong Cong ty, su ung ho cua
chinh quyén dia phuong 1a dong luc 16n nhit gép phan thuc hién thang loi
nhiém vu chinh trj ciia Cong ty va ning cao chét luong phuc vu khach hang.

- Ung dung cong ngh¢ thong tin va phuong phap quan ly mai dé nang
cao hiéu qua quan ly diéu hanh, nang cao ning suat lao dong tao diéu kién dé
nang cao doi song nguodi lao dong.

- Tang cuong viée dao tao doi nglit CBNV néng cao trinh d6 chuyén mén,
tay nghé dap dap tng yéu cau xdy dung va phat trién Cong ty viing manh trong
thot gian toi. )

B. NOIDUNG CO CAU LAI

I. Muc tiéu trong giai doan 2022-2025

Nham gop phan phat trién kinh té - xa hoi cua thanh phd néi chung va caa
nganh cap nudc noi riéng, Cong ty C6 phan cip nudc Cho Lon du kién xay
dung ké hoach san xuét kinh doanh giai doan 2022 — 2025 nhu sau:

Duw bao vé cdc chi tiéu san xudat kinh doanh chu yéu:

- San luong nudec ti€u thy: MJdi nam dy kién tang 1%.

- Doanh thu tién nude: Mbi nam dy kién tang 1%.

- Ty 1é giam that thoat nudc: ty 1é that thoat nudc tinh binh quan theo ky
dén cudi ndm 2025 dat 16,90%.

Du bdo vé cdc chi tiéu tai chinh:

- Nguon von st dung: st dung nguon von kinh doanh, nguon von vay dé
hoat dong va dau tu cac du 4n phat trién mang ludi cip nuée, Pau tu cai tao éng
muc...

- Tong doanh thu mdi nam du kién ting 1% ;



10

- Loi nhuan va c6 tire: Moi nam duy kién bﬁng hoac cao hon so nam trudc
lién ké theo ké hoach tai chinh da dugc Pai hoi dong c6 dong thuong nién thong
qua.

- Nop ngan sach nha nuée diy da hing nim theo dung quy dinh.

Duw bdo vé ché dé tién lwong cham lo cho nguwoi lao dong:

- Thu nhap binh quan tir tién lvong cta nguoi lao dong: Mdi nam du kién
tang 5%.

- Giai quyét day du cac ché do phuc loi cho nguoi lao dong theo thoa
udc lao dong tap thé.

II. Pinh huéng va cic gidi phap co ciu lai doanh nghiép trong giai doan
2022-2025

1. Dinh hudéng

-  Pam bao cung cép nudc sach an toan - lién tuc - 6n dinh trén dia ban
quan 1y va cung cp nude sach.

- Tiép tuc duy tri chi tiéu 100% ho dan Thanh phd dwoc cung cip nudc
sach.

- Tang cuong lanh dao, chi dao thyc hién cac giai phap giam ty 1 that
thoat that thu nuéc sach mot cach bén virng va dat hi¢u qua kinh té. Ty 1€ that
thoat nudc tinh binh quan dén cudi nam 2025 dat 16,90%.

- Tb chuc thyc hién tét cac chi tiéu hﬁng nam vé doanh thu, loi nhuén va
quyén loi ctia ¢ dong theo Nghi quyét ctia Pai hoi dong c6 dong thudng nién
hing nim; bao toan va phat trién vén cd dong.

- Tang cudng ung dung cong nghé thong tin, chuyén ddi sb6 nham doi
m&i quan tri doanh nghiép, mang lai hiéu qua trong hoat dong san xuat kinh
doanh.

- Co c4u lai nhan su, to chirc bo may quan 1y tinh gon, hiéu qua.

2. Giai phap

Lanh dao thuc hién cong tac dam bao ccfp nwde an toan - lién tuc - on
dinh: Trién khai ké hoach cap nudc an toan va an ninh ngudn nudc trén dia ban
Thanh phé HS6 Chi Minh cua Tong Cong ty Cap nudc Sai Gon, huy dong nhan
su kip thoi khac phuc su cb cap nude trén mang ludi phan phéi nudc dén khach
hang, ddm bao cung cap nudce sach lién tuc, 6n dinh.

Duy tri chi tiéu 100% hé ddan Thanh phé dwoc cung cap nwée sach: Hang
nam, tiép tuc thuc hién dau tu cac du an phat trién mang ludi cép nude dé phat
trién khach hang, niang cao chit luong dich vu cdp nudc, nham giir viing ty 18
100% ho dan thanh phd duoc cip nude sach.

Tang cwong lanh dao, chi dao thuc hién cdac giai phap giam ty l¢ that thodt
that thu mede sach mot cach bén viing va dat hiéu qua kinh té:

- Cb ging phan dau dén nam 2025 ty 1¢ that thoat nudc trén toan dja ban
Cong ty phai dugc keéo giam va duy tri & mirc trung binh la 16,90%.

- Dbam bao cong tac quan Iy mang ludi cap nude chu dong thong qua cac
khu vuc DMA trén toan dia ban dugc quan 1y, van hanh t6t, ap luc t6i thiéu trén
mang ludi dat 0,4 bar.
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- Pén nam 2025, co ban kiém soat chu dong chit luong nudc trén toan
bd mang ludi thong qua cac tram quan trac chét luong nudce tu xa, lién tuc 24/7.

- DAy nhanh tién d¢ thuc hién coéng tac dau tu thay méi dng muc tai khu
vuc Quan 6, 8 va Binh Tan nham tao tinh chu dong va nang cao hiéu qua cong
tac chong that thoat nude.

T6 chire thue hién tot cdc chi tiéu tai chinh theo Nghi quyét cua Pai hoi
dong cé dong thuwong nién hang nam: Ngudn von cia Cong ty duge bao toan va
phat trién, dam bao thuc hién cac quy dinh ciia Nha nudc vé tai chinh. San
lugng nude tiéu thu, gid ban binh quéin ting hang nim gop phan ting doanh thu
ctia Cong ty, dong thoi ty 1¢ that thoat nudc giam, lam giam chi phi, ting loi
nhuén, dam bao thuc hién tdt cic chi tiéu tai chinh giai doan nam 2022 — 2025.

Tang cuong g dung cong nghé thong tin, chuyén doi sé nham déi méi
quan tri doanh nghiép, mang lai hiéu qua trong hoat dong san xuat kinh doanh:

- Pén nam 2025, phai co ban hoan thién, tng dung cong nghé thong tin
trong cong tac quan ly mang ludi, toan b tai san trén mang ludi cap nude dugc
quan 1y, cap nhat hoan toan trén nén hé thong thong tin dia Iy mang ludi cap
nuoc CHOWAGIS, thyc hién dé an ung dung Cong nghé thong tin, chuyen d6i
sO giai doan 2022 — 2025 véi cac chi tiéu trong tdm nhu sau: i) Tir nay dén nam
2023: 100% can bd, nhan vién Cong ty C6 phan Cip nudc Chg Lén st dung
Vin phong dién tir va email doanh nghiép trong trao d6i cong viéc; 90% hd so
cong viéc duge xu ly trén moi truong mang; Tang 10% ty 16 hé so duge xu 1y
truc tuyén trén tong s6 hd so dugc giai quyét so voi nam trude. ii) Tir nam 2023
dén nam 2025: 100% ché do bao cio dinh ky va van ban hanh chinh (trir vin
ban mat) duoc giri nhan béng van ban dién tir; phén dau 60-90% dich vu truc
tuyén dat muc d6 3', 40% dich vu truc tuyén dat mac do 42 cac dich vu truc
tuyén duoc cung cp trén nhiéu nén tang nhu web, thiét bi di dong. ..

- Xay dung va dua vao van hanh Trung tdm quan ly van hanh mang lu6i
cap nuéec (NOC).

- Tiép tuc thuc hién cong tac dao tao va dao tao lai cho céc can bd, nguoi
lao dong truc tiép tham gia cong tac giam nudc that thoat that thu, dic biét 1a
nhan vién Caretaker nham dap ung voi quy md, nhu cau thuc té hién nay ciing
nhu trong nhiing nam tiép theo.

Co cdu lai nhan su, t6 chire b may quan 1y tinh gon, hiéu qua:

- Léanh dao nang cao ning luc va ting cudng thé ché: Tung budc hoan
thién cac co ché, chinh sach, xay dung cac quy dinh ndi bd phu hop vdi chu
trrong chinh sach va quy dinh phap luat hién hanh, phu hop véi md hinh cua
Téng Cong ty (Cong ty me - Cong ty con), theo hudng chiam lo quyén loi cho

' Dich vu tryc tuyén muc do 3: cung cap day du cac thong tin dich vy va van ban lién quan trén moi
truong mang, khach hang c6 thé dién va guri truc tuyén dén Cong ty. Cac giao dich trong qua trinh xtr Iy ho
so va cung cap dich vu dugc thuc hién trén moi truong mang. Viée thanh toan (néu c6) va nhan két qua
duogc thuc hién truc tlep tai Cong ty.

2 Dich vu tryc tuyén muc d6 4: dap ing moi dich vu theo yéu cau cua khach hang tir khau ding ky, nhan
két qua dén thanh toan (néu c6) 100% thong qua tryc tuyén. Viéce tra két qua co thé dugc thuc hién truc
tuyén, giri truc tiép hodc qua duong buu dién dén khach hang.
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nguoi lao dong, duy tri cac chinh sach dai ngd, phac loi, khen thuong, ddm bao
bd may quan ly van hanh déng bd va khoa hoc, 6n dinh, phat huy vai tro chu
dong cla cong ty co phan. Budc dau, Cong ty da xay dung tiéu chuén, chirc
danh, bang mo6 ta cho tirng chirc danh cong viéc, lam co s& danh gia hi¢u qua
thuc hién cong viéc, lua chon bd tri can bo; xdy dung hé théng quan 1y chét
luong theo tiéu chuan ISO 9001-2015, khuyén khich nguoi lao dong nang cao
trinh d6 chuyén mén nghiép vy; Gmg dung cong nghé thong tin vao cong viéc dé
nang cao niang suit lao dong.

- Chuan bi nguén nhén lyc, cac trang thiét bi can thiét cho Trung tim
quan ly van hanh mang ludi cap nude (NOC).

- Co cau lai bd may, luc luong lao dong va thuc hién quy hoach, dao tao,
bdi dudng can bo theo dung nguyén tic, tiéu chuan quy trinh va theo nhu cau
hoat dong san xuat kinh doanh, ké hoach phat trién 1au dai ctia Cong ty.

- Poi méi va nang cao niang luc quan tri, ning luc canh tranh, d6i méi
phat trién khoa hoc cong nghé, chi trong cong tac boi dudng, dido tao ngudn
nhan luc. Thuc hién ché do bao cdo, thong tin cong khai, minh bach va tuan thu
quy dinh cta phap luat.

- Thuc hién cong khai, minh bach trong dau tu, quan 1y tai chinh, mua
sam, phan phdi thu nhap, cong tac can bd; trong ky két va thuc hién cac hop
ddng voi nhitng ngudi ¢ lién quan dén nguoi quan 1y doanh nghiép theo quy
dinh cua phap luat.

- Thuyc hién nghiém quy dinh vé ding ky luu ky, ding ky giao dich, ding
ky niém yét trén thi truong chimg khoén.

II1. Kién nghi: Khong.

Trén day la dy thao dé an co ciu lai doanh nghiép giai doan 2022-2025 cua
Cong ty Co6 phan Cap nudc Chg Lon./.

Noi nhin: TM. HOI PONG QUAN TRI
- HDQT Cong ty; CHU TICH

- BGD Cong ty;

- TBKS;

- Phong - Ban - Bdi;

- Luu: VT, TCHC.

Hura Trong Nghi



Phu luc I

KET QUA SAN XUAT KINH DOANH GIAI POAN 2016-2021
PVT: Triéu dong

STT Chititu 2016 2017 2018 T 2019 2020 2021 Binh quan R

1 |Téng doanh thu 981.332 1.086.347 1.016.456 1.078.351 1.183.591 1.164.993 1.085.178
Trong dé:
Doanh thu tir hoat dong san xuét kinh doanh 976.320 1.077.732 1.011.061 1.067.090 1.176.566 1.154.447 1.077.203 |  99,27%
Doanh thu tir hoat dong tai chinh 1.912 1.241 3.131 4.764 6.321 5.448 3.803 0,35%
Doanh thu khéc 3.100 7.374 2.264 6.497 704 5.098 4.173 0,38%

2 |Tong lgi nhuin truée thué: 17.360 21.987 16.797 34.666 34.184 34.317 26.552
Trong do:
Loi nhudn tir hoat dong san xuat kinh doanh 15.396 15.135 13.347 29.547 30.968 28.734 22.188 | 83,56%
Thu nhap tir hoat dong tai chinh 867 463 1.787 1.937 3.114 1.742 1.652 6,22%
Thu nhap khac 1.097 6.388 1.663 3.182 103 3.841 2712 | 10,22%

3 |Téng loi nhuin sau thué 14.182 17.599 13.553 25.551 27.955 27.730 21.095

4 |[Vén chii s& hiru binh quén 210.332 210.693 211.391 215.536 222.825 225.542 216.053

5 |Ty suht lgi nhuén sau thué/Vén chi sé hiru binh quin 6,74% 8,35% 6,41% 11,85% 12,55% 12,29% 9,76%

6 |Tong so phat sinh phai ndp ngin sich 100.605 100.564 101.925 115.074 125.304 120.683 110.693

(%) Vén chii s6 hitu binh qudn dirge xdc dinh theo quy dinh tai diém b khodn 2 Piéu 12 Théng tw s6 200/2015/TT-BTC ngdy 15 thang 12 nam 2015 ciia Bé Tai chinh.

TM. HQI PONG THANH VIEN
CHU TICH

Huwra Trong Nghi







UY BAN NHAN DAN

THANH PHO HO CHI MINH
TONG CONG TY CAP NUOC SAI GON

TRACH NHIEM HUU HAN MOT THANH VIEN

KET QUA SAP XEP LAO PONG
(Giai doan 2016-2021)

Phu luc IT

Téng s6 lao dong tai thoi

S6 1ao dong tai thoi diém 31/12 hang nim

So sanh so lao dong ting,
giam
theo dé an tii co cau

Nguyén nhan
tang, giam
lao dong & thoi

STT diém phé duyét dé an (khéng tinh sé LD nghi diém trinh
. n £ 2n . | phwong an co cau
viéc theo che do: nghi .
2 A A lai so v&i cac ndm
huu, chuyén cong tac) : trude
2016 2017 2018 2019 2020 2021
1) ) ©) (4) () (6) () (8) (9) (10)
458 452 448 456 461 458 455 -
Ngay thang 12 nam 2022

TM. HQI PONG THANH VIEN

CHU TICH

Hira Trong Nghi




TONG CONG TY CAP NUGC SAI GON Phu luc III
TRACH NHIEM HUU HAN MOT THANH VIEN

CONG TY CO PHAN CAP NUOC CHQ LON

KET QUA POI MOI, UNG DUNG KHOA HQC CONG NGHE GIAI POAN 2016-2021

Gia tri lgi nhuan mang

STT Tén cong trinh, dw an hoic thiét bi KHCN dwoc ing dung Téng mirc diu tw lai Ghi chu
(1) (2) 3) (4) (5)
1 |May Scan ban vé A0 130.990.000| GOP phan mang lai hi¢u
qua trong SXKD

2 |May anh k¥ thuat s6 Nikon D610 40.580.000 -nt -

Gia c6ng phan mém cho Doi Poc SH (kiém tra va chuan bi dit liéu doc sd, cap nhat
3 |dir liéu vao hé thdng Billing cua Tcty, kiém tra chi sé cia to truong, xuit nhap dir 80.000.000 -nt-

lidu qua dé két ndi va wifi)

Gia c6ng phan mém cho Doi Poc S6 (trich xuat dir liéu sau khi doc sé dé lap y/c
4  |diéu chinh chuyén P.DVKH, két n6i dé khai thac dir liéu cia P.DVKH, Doi TC, 80.000.000 -nt -

P.QLCN va P. Thu ngéan
5  |Phan mém Microsoft SQL Svrstd 2016 SNGL NL 67.120.000 -nt-
6  |Phan mém Win Svrstd 2012 R2 SNGL OLP NL 2 Proc 32.600.000 -nt -

Phian mém quan Iy tin nhin va két ndi dir liéu dé nhén tin (két ndi ham nhan tin dé
; |thuc hién tin nhin cho khéch hang, quan Iy tin nhin da thuc hién trong thang dé dbi 50.000.000 e

chiéu tinh tién véi nha cung cap, két ndi dir liéu hién c6 trong Cty dé thyuc hién nhin DA

tin dong loat, quan 1y nhap liéu va mau tin nhin cho khach hang, ...)

\ . Nam 2016

8 Ban quyén thiét bi tuong lira Paloalto 35.520.000 -nt-

Phin mém cho nhan vién kiém tra P.DVKH trén thiét bi di dong ( nhan vién bam
9 chi va kiém tra: nhan-cap nhat-thong ké-tra ctru-tim kiém-quan ly-xét théng tin no 50.000.000 -nt-

cua khach hang).




Gia tri lgi nhuan mang

STT Tén cong trinh, dy 4n hoic thiét bi KHCN dwgc ing dung Téng mirc diu tw lai Ghi cha
10  [Phan mém sb ho4 tai liéu khéi ky thuat 50.000.000 -nt-
11 |Phan mém sd hod kho luu trit 65.000.000 -nt-
12 [Phin mém Master (phan mém ké toan ) 80.000.000 -nt-
13 [Néng cip phin mém Master 49.000.000 -nt-
14  [Nang cip phin mém Master 7.000.000 -nt-
15  |Nang cap phan mém Master 13.000.000 -nt-
16  |Thiét bi tuong lira 309.790.000 -nt -
17 |04 May tinh server phuc vu cong tac hoa don dién tir 795.240.000 -nt-
18  [Phan mém thu ngan 44.500.000 -nt-
19  [Phan mém thu ngan (nang cap) 30.500.000 -nt-
20  |Phan mém thu ngéan (phat sinh) 40.000.000 -nt-
21  |Phan mém thu ngan (ning cap) 70.000.000 -nt- Nam 2017
22 |Phan mém quan 1y céng vin (EDOCMAN) 282.380.000 -nt-
23 |Phan mém P.KTTC (quéan 1y cong cu dung cu, quan 1y tai san, quan 1y thu chi) 60.000.000 -nt-
24 |Gia cong phan mém source code theo so d6 to chirc méi (tach cac Phong-Ban-Doi) 70.000.000 -nt-
o5 |Gia cong source code cho P.Kinh Doanh (phdn mém cbng t4c tai van phong, phan 20.000.000 Lt

mém chuan bi dit li€u va di€u chinh dir liéu doc sd)




Gia tri lgi nhuan mang

STT Tén cong trinh, dy 4n hoic thiét bi KHCN dwgc ing dung Téng mirc diu tw lai Ghi cha
26  |Phan mém hoa don dién tir 347.000.000 -nt-
27  |Thiét bi luu trit dit liéu 67.990.000 -nt-
28  |Thiét bi tuong lira 309.390.000 -nt-
29  |Thiét bi ky s6 HSM (module cuia may chu bao mit) 231.184.875 -nt-

30 |Phin mém thu ngén trén thiét bi di dong 150.000.000 -nt- Nam 2018
31 |Phan mém hoéa don dién tir cho P.KTTC 95.000.000 - nt -
32  |Module phian mém nén dit liéu 82.000.000 -nt-
33  |Phan mém doc sb trén thiét bi di dong cho P. Kinh doanh 96.000.000 - nt -
34  [May tinh chii (Hé thong phan mém quan 1y thong tin mang lugi cap nudc Gis/18) 371.783.448 -nt -
35 ngn;)t( 8411 (1:1;::1 V:/rgzcégFlééélXNAS/SAN: QNAP TS-463XU-4G(8TB), 6 cimg HDD 41.972.797 Cnt.

Nim 2019
36  [Hé thong phan mém quan ly thong tin mang ludi cap nudc Gis 1.019.303.000 -nt-
37 |Hé thong phan mém quan Iy Logger 179.955.000 -nt-
38  |Thiét bi may chu server HPE DL380 Gen 10-12LFF 324.490.950 -nt-
39  [May tinh chi 73.800.000 -nt-
40 |May chu HPE DL360 Gen 8SFF CTO Server 72.400.000 -nt-
41  |Phan mém thong tin khach hang 90.000.000 -nt-

Nam 2020




Gia tri lgi nhuan mang

STT Tén cong trinh, dy 4n hoic thiét bi KHCN dwgc ing dung Téng mirc diu tw lai Ghi cha
42  |Thiét ké website cong ty 145.000.000 -nt-
43  |Phan mém ddng hd nuée thong minh 158.100.000 -nt-
44 |Thiét bj Switch 79.990.000 -nt-

Nam 2021
45  |Phan mém doc sd trén dién thoai di dong 157.170.000 - nt -
46  [UPS APC Smart-UPS SRTSKRMXLI 5KVA RM230V 66.450.000 -nt-
47  |Phan mém cai dat thiét b dataloger 124.281.600 - nt -
48  |Phan mém cai dat thiét bi dataloger (dot 2) 65.213.333 -nt-
49  |Nang cdp phan mém cai dat thiét bi datalogger (Waternet) 96.800.000 -nt-

Néam 2022
50 |Phan mém nhan sy tién luong 228.124.350 -nt-
51 |Nang cdp phan mém héa don dién tir 359.400.267 -nt-
52  |Hé thong phan mém tong dai va Call Center VOIP (hé thong Contact Center) 402.690.000 -nt-

Tong chi phi dau tu 8.038.009.550
Ngay thang 12 nam 2022

TM. HQI PONG THANH VIEN

CHU TICH
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